 Upon viewing the SAS video, I believe that the reasons behind their investing in their human resources is because they consider the workforce to be 95% of the company’s most important asset. That without the employee’s contributions, there would be no business to begin with since their considered extremely valuable. Upon watching the UPS video, I think that it would make sense for UPS to use some of the HR practices that SAS uses. According to the Human Resources Management book (2016), “A company’s compensation system exerts a strong influence on the attitudes and behaviors of employees because it sends a message regarding the employees’ value to the company” (pg. 11).
 
        The reason I believe that it would make sense for some of the HR practices that SAS uses be utilized in UPS is because although they are in very different industries, it still would positively affect the workforce if there were more of a work life balance. For example, if UPS had more of an involved employee assistance program in where they assisted the employee with personal things going on in their lives it would alleviate much of the stress from working those long over night shifts. Or if they simply would just go as far as giving the UPS employees free membership to a nearby massage parlor in order to enhance their health and release discomfort from all that heavy lifting.
 
        My opinions as to why some firms are investors when it comes to human assets while others treat employees as costs to be minimized is because those who treat employees as costs want to save money and not deal with the burden of being responsible for the overall life experience, but just have the mentality of do your job and go home. Those firms who invest in human assets tremendously believe that in order to achieve long term results & a committed workforce, they need to feel the commitment from the organization itself. According to the Human Resources Management book (2016), “The last piece of managing employee’s attitudes and behaviors is managing employee benefits, health and wellness” (pg.11). The overall compensation package that emphasizes the importance of an employee’s overall health and longevity with the business solidifies a strong mental connection that they care for the employee more than just an addition to a machine, loading and unloading parcels for them each day. If UPS were to put into practice a few HR practices, I am sure that their turnover will be reduced and their staff will have a better work/life balance.
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